
November 15th Pool Complex Project Update 
 
 
> We have a Project Planner in place to help lead us in this year-long effort. 
> Our Project planner, Gary Dillion, Dan Smith, and Jennifer King met with our architect with Main Street 
Studios out of Sweetwater, TN to kick off the discussion on the design for the indoor pool building.  
> Our engineer began site work for laying out the exact location of the pools and building. 
> Gary Dillion, Larry Williams, Jennifer King, Mary Vesper, and Dan Smith met with eight pool users to 
seek their input on pool features and changing room/bathroom design. This proved informative and will be 
included in discussions with our architect and pool construction company. 
> A Pool Complex Account has been set up to keep all revenue and expenditures for this project separate 
from our POA general operating account. $250,000 budgeted in 2022 and $150,000 budgeted in 2023 has 
been deposited. Once a month money received from members for the assessment will be added to the 
account. 
 
Next update will be posted on December 1. 
 


